Executive brief - Kuwait

Mishal Adel Al Munayes

From understanding a problem to taking a practical step.

T

| offer advisory and technical support to government leaders and institutions, bringing together data analysis, an
understanding of operational processes and solution design. My aim is to contribute to Kuwait through work
grounded in evidence and evaluated in practice.

All consultations for government institutions are entirely free.

Areas of contribution

01 Data science, executive reporting and decision support.

02 Software and technical tools shaped around operational needs.
03 Digital transformation, process review and automation priorities.
04 Needs analysis, resource allocation and operational efficiency.

05 Security technology, data protection and access requirements.

How | work

01 02 03 04

Understand Prioritise Test Evaluate

Review the problem and Verify causes and compare Start within a defined scope Measure what changes and
evidence with the people doing options and their requirements. before expanding. adjust the approach.

the work.

Outputs depend on the need: a diagnostic brief, executive report, options comparison, process map or technical prototype.

Discuss your institution’s needs

Start with a short description of the challenge, followed by a conversation about scope and the next step.

+965 9991 1795 +965 9932 2407 almunayesai.com

From Kuwait, for government institutions in Kuwait and the Gulf.

A personal public-service initiative. It does not represent an official advisory appointment with any institution.
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